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Introduction

UK wool sits at a crossroads: facing rising costs, market volatility, and environmental pressures. Yet,
its role in rural sustainability, carbon cycles, and circular economies is gaining new importance.

This feasibility study explores how knowledge, skills, and innovation across the UK wool supply chain
can be better connected, made more accessible, and made actionable. The project asks how a
dedicated digital platform could unify currently fragmented resources, improve collaboration, and
enhance value creation from fleece to final product.

Fragmented Knowledge Hinders Wool Industry Growth.

Inaccessible Knowledge

Knowledge is hard to access.

Information Pockets D
Information is scattered in various
sources.

Lack of Connection

Stakeholders cannot easily share
knowledge.

Missing Practicality
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No clear way to find and use
knowledge.




Personal and professional context

| approach this work as a sheep farmer, wool researcher, and rural advocate—someone who
understands both the potential and the challenges of UK wool at farm and industry level.

Over eight years working within the wool industry, I’ve listened to farmers striving for viable value
chains, and manufacturers designing with little awareness of the growing and grading processes. This
project aims to build a bridge between these worlds—serving the wool community and promoting
knowledge exchange across all four nations of the UK.

Bridging the Gap for UK Wool

Farmer & Rural Wool Industry

Advocate & Innovation
Digital Wool Efforts
Lived experience Platform .
and passion Business and

marketing initiatives

Beyond shearing and processing, factors such as the environment, genetics, and animal health are
vital to fibre quality. These elements deserve greater attention from industry leaders and form a core
part of this study’s focus.

Why this project matters
There are numerous types, grades, and qualities of UK wool, yet this complexity is poorly represented.

Current knowledge systems are fragmented: information lives in isolated pockets—within research
papers, farm trials, design studios, and individual expertise.
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By designing a digital platform, we can provide a clear, unified way for farmers, processors,
educators, policymakers, and rural businesses to find, share, and build on shared knowledge and
skills.

Navigating the Crossroads of UK Wool

Transformative Potential

Innovative solutions for a
sustainable future

Challenges Opportunities

Rising costs, market
volatility, environmental
pressures

Rural sustainability, carbon
cycles, circular economies

Connecting the dots
This feasibility study asks key questions:

e How can we connect the dots and make disconnected knowledge unified?
¢ How can specialised silos contribute to focused solutions?

Digital Wool Platform

Disconnected

Unified Platform
Knowledge
Accessible knowledge for
Scattered information, all

limited reach

Specialized Silos Focused Solutions

Tailored resources for
specific needs

Deep knowledge, narrow
application

The proposed platform will deliver:

¢ Research case studies translated into farm-friendly language
¢ Innovation stories and lessons learned along the wool value chain



e Skills and training opportunities across the UK in shearing, grading, processing, design, and

business development

e Expertresources that are practical, current, and evidence-based
e Acollaborative space linking farmers, processors, educators, researchers, and industry

bodies

Wool industry resources

Innovation
stories

Research case
studies translated
into plain, farm-

Innovation stories,
successes and
lessons learned,

opportunities across
the UK - shearing,

Skills and Expert talks Collaboration
training Expert talks and Space
Skills and training resources that are Space for

practical, current,
and grounded in
evidence.

collaboration
between farmers,

friendly language. from fleece to final grading, processing, processors,
product. design, business. zdu_cators,
rese:rsclﬁztresr,s;ind
industry bodies.
The purpose is to make UK wool:
. Better understood - Bettervalued - Betterused - Better connected
And knowledge itself:
e Current - Accessible - Practical - Relevant nationally and internationally

The goalis to ensure this projectis led by need, not assumptions, grounded in integrity about both

opportunities and limits.

@ Better Valued
Enhance the perceived worth
and market price of wool.
@ Better Utilised
Optimize the use of wool in

UK Wool Initiative

Initiative to enhance UK
wool's understanding and
value.

N

Better Understood
Increase public awareness

and comprehension of UK
wool.

various industries.

Strengthen relationships
between wool producers and
consumers.

@ Current Knowledge

Ensure wool knowledge is up-
to-date and relevant.

@ Accessible
Knowledge

Make wool information easily
available to all.

@ Practical Knowledge

Provide actionable insights
for wool industry
stakeholders.

Nationally and
Internationally
Relevant Knowledge
Address wool challenges and

opportunities on a global
scale.



Research aims & methodology

The feasibility study employs five methodological strands, feeding into a final synthesis that will
produce a feasibility framework and evidence-based recommendations for an eventual
peer-reviewed publication.

Developing a Digital Platform Strategy

Map Existing Resources
Identify digital resources, training,
innovation projects, and networks.
Listen to Stakeholders
Gather input from across the
supply chain and four nations.
Explore Options

Evaluate technical, financial, and
governance solutions.

Assess Risks

Analyze risks, barriers, and

enablers for realistic next steps.

Produce
Recommendations
Develop clear, evidence-based

recommendations for the
platform.

Core methodological elements:

e Desk-basedresearch

o Targeted stakeholder engagement

¢ Technical and operational assessment
¢ Financial analysis

. Risk, barriers and enablers evaluation

Desk-Based Research

Targeted Stakeholder
Engagement

Technical and Operational

Project Success
) Assessment

Financial Analysis

Risk, Barriers, and Enablers
Evaluation




Desk-based research plan:

¢ Understand what exists and where the gaps lie

¢ Review wool-related digital resources (websites, platforms, tools)

¢ Map innovation, initiatives, and skills across UK wool and compare with international contexts
(e.g. AWI - Australian Wool Innovation)

¢ Analyse the diversity of UK wool types and their current representation

e Establish a baseline to avoid duplication and identify existing provision and gaps

Plan Structured
Desk Research

Understand what
already exists and
where the gaps are.
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Map Innovation and Focus on UK Wool

Review Digital Skills . ,
Resources . . Diversity
Mapping innovation . :
Reviewing existing initiatives and skills Focusing particularly
on the diversity of UK

wool-related digital
resources (websites,

provision in the UK,
and looking at

wool types and how
they're currently

platforms, tools). comparable
O international contexts.

o

represented.
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Establish Baseline
Picture

This phase underpins
later stages by
avoiding duplication
and giving us a
baseline picture of
provision and gaps.

Project timeline

¢ Phase 1: Project initiation & planning — Mid-April to June 2026 (=10 days, post-lambing)

¢ Phase 2: Stakeholder engagement & consultation — July to October 2026 (=14 days)

¢ Phase 3: Analysis & feasibility assessment — November 2026 to February 2027 (=14 days)
e Lambing break — March to mid-April 2027

e Phase 4: Final report & dissemination — May 2027 (=4 days for final draft)



The key aim is to have the findings ready for the CARAS event at the 2027 Balmoral Show, launching
the dissemination phase and encouraging sector-wide engagement. (This will now be in time for the
CARAS AGM in mid-April 2027)

Dissemination

There is a clear, fit-for-purpose dissemination strategy:

Afinal report will be produced, setting out key findings and evidence-based recommendations on the
feasibility of a UK digital wool innovation and skills platform.

A concise summary of key findings and recommendations will be shared with the stakeholders who
participated in the consultations.

The summary will also be circulated through existing industry and educational networks, so it reaches
farmers, rural businesses, educators and industry bodies beyond the immediate project team.

A Clear Dissemination Strategy

Final Report
Comprehensive document
detailing key findings and
recommendations.
00 Stakeholder Summary
. S oO——0 = q q
Dissemination - E] Concise overview for

participants in consultations.

Industry and
Educational Networks

Strategy

Wider circulation through
existing industry and
educational channels.

The dissemination strategy will be implemented by:

1) sharing the findings through CARAS and our wider network, with an aspiration to align a 10-15
minute presentation with key events (e.g. our Royal Shows and CARAS contexts where appropriate.
2) Tapping into our existing industry networks and wool-sector organisations already engaged in
innovation and skills.

And 3) reaching out to our agricultural education institutions, and relevant agri-related programmes,
including links to ongoing work with Wool Innovators, the CAFRE Wool Scholarship, and Nuffield
Scholars.

Strategic Dissemination Partnerships

CARAS Network

Aligning dissemination with
key events and CARAS
contexts.

Maximising
e essed woorsector Research Impact
organizations.

Educational Institutions
Linking with educational
programs and wool
scholarship initiatives.
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This is research innovation to:

Provide a robust evidence base for future academic, peer-reviewed publications.

To strengthen future funding applications and partnership development related to UK wool
innovation, skills, and digital infrastructure.

To inform potential pilot projects or further initiatives that may emerge from the feasibility
study, helping to ensure they are grounded in real sector needs.

To support wider knowledge exchange and discussion across the sector, by feeding insights
into ongoing initiatives such as Wool Innovators and CAFRE-linked activity.

Research Innovation

Academic
Publications

Funding and
Research Partnerships
Findings
Insights from research
to drive future
innovation.

Why I’'m Well Placed to Do This Research:

I am already immersed in UK wool through my doctoral research, industry engagement & lived
experience.

My work sits at the crossroads of wool science, rural development, and practical innovation.

| have experience collaborating with farmers, wool organisations, educators, and industry
bodies, and | understand the pressures on time, costs, and energy in rural life.

Above all, | know | am one voice among many, and | see this study as a way to listen, connect,
and amplify others rather than to speak over them.

Doctoral

-I Deep understanding
Research

of UK wool science.

Strong connections
with wool industry
stakeholders.

Industry
Engagement

_Personal i_nsights Lived \N.90|
3 into rural life and . Feasability i]
wool production. Experience Study

Effective
partnerships with
4 diverse wool
community
members.

Prioritizing and
amplifying others'
perspectives.
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Listening



What Success Would Look Like:
If the feasibility case is positive, success would mean:
* Aclear, shared understanding of what a digital wool platform should — and should not - try to
do.
* Aroadmap that funders, industry, and rural communities can trust because it is grounded in
evidence and lived experience.
» Better pathways for future projects that add real value to farmers, rural businesses, and the
wider wool ecosystem.
If the feasibility case is negative or cautious, success is still:
* Avoiding wasted resources
* Learning where the real barriers lie
» Clarifying what support is most needed now

Feasibility Case Outcomes

Feasibility Case
Positive?

Is the feasibility
positive?

Shared Trusted Roadmap Better ay \E l
Understanding A roadmap that Better pathways for Avoid Wasted \dentify Barriers Clarify Support

A clear, shared funders, industry, and future projects that Resources Clarifying what
understanding of what rural communities can add real value to Avoidi ted Learning where the e ar] Ig e
a digital wool platform trust because it is farmers, rural woiding wast real barriers lie. addy

should - and should grounded in evidence businesses, and the gesoLICes n now.
not ~ try to do. and lived experience. wider wool

Recap:

In the spirit of CARAS’s commitment to recognising and supporting leadership that advances UK
agriculture and rural progress, | am seeking:

Support to carry out this feasibility study thoroughly and independently, so that any future
decisions about a digital wool innovation and skills platform are grounded in robust evidence rather
than assumptions.

The chance to work with CARAS Fellows and Associates, and with industry partners, to ensure
the work reflects the diversity of the UK wool sector and benefits from the experience and insight of
recognised leaders across the four nations.

Not a promise of a platform at any cost, but a commitment to finding out, together, what would
genuinely serve and support the sector —in a way that upholds the public benefit focus at the heart
of CARAS.
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Robust Diverse
Evidence Reflection Public Benefit

Thorough and Decisions grounded Benefits from Upholds CARAS
independent study in facts recognized leaders awards



Closing:
We can't grow if we don’t know...
* There are so many individual skills & innovations for our UK wool

* This fibre deserves to be seen not as a problem to be managed, but as a resource to be better
understood, valued, and used.

* CARAS has a wonderful opportunity to be the lighthouse in this research

* Thisisn’t about me or my success, itis about building trust, integrity & hope for wool
communities across the 4 nations

Transforming UK Wool
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Value Wool

Use Wool

Support Communities
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Thank you

Jayne Harkness (Bones) MSc BA (Hons) ARAgs

jayneharkness@hotmail.com
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